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Doctoral Student Retreat 2007 Agenda:

¥ State of the Department (by Dr. Turner)
¥ Student Activities
o0 Improving Graduae Student Talks
0 Hot Topics Seminar Series
0 General Student Body Participaionin Events
0 Faculty Candidaes and Student Interactions
¥ Depatmental Policy
0 Dissertation Rejection Policies
0 Reimbursement Policies
0 Teaching Compensation
0 Degree MilestoneSpacing
¥ Additiond Items
¥ GSA Specific
0 Responsbilities of the GSA
0 Indudonof Masters Students in GSA Board and Retreat



State of the Department (by Dr. Turner, Dept Chair)

09:00- 0942
(See addendum dg_date of dept.ppt, for dides)

Student Activities

Improving Graduate Student Talks
09:42- 10:35

Description

Thequdity of talks at the DSS and Hot Topics seminasis sometimes lacking. What is
worse isthereis no suppot for trandating the feedback received at the seminar into a
better presentation (and presentation skills). What can be doneto improvethequdity of
thetalks and hdp students improvether presentation skills? Proposd I dess:
I Have additiond seminars for students who have bad talks to have another attempt
a giving thetalk.
I Have afaculty member or senior student sit down with students tha gave bad
talks and hdp them improvether talk.
I Extraincentivesfor takingthe DSS talk serioudy.

Discussion

I ssue: Develop a culture tha suppotts giving goodtalks
Suggestions:
I Pre-tak given by students to advisor and/or lab
I Provide more oppotunity for seminar talks
I Add 10-15min feedback session after talk w/ faculty right after the seminar
in the same room.
I Track theprogress of student talks (bad and good)
I Advisors should attend student talks

|ssue: How do we foger improvement?
Suggestions:
I Incentives and/or Pendty
I Coaching and/or Practicing
I Semina Course
I Advisor should meet with student before and after talk

Issue: Incentives vs. Pendty
Suggestions:
I No puntive measures, DSSis alow-risk talk
I Public embarrassment is aready apendtyO
I Intringc conequences such as poorjob recommendaions
I Students seeking indugry jobsare less motivated to improve



Issue: Coeching vs. Practicing
Suggestions:
I Coaching: some students need more than practice
I Addasemina course for credit
I TeachingsCenter maybe available to give seminar on giving talks (they have
given seminas on teaching)

Issue: Isit necessary to have a semina course?
Suggestions:
I Current system seemsto work for majority
I New studentswhowill be TAs haveto first pass the mandaory speaking
evaluaion exam. Thisis beng putinto effect by the School of Arts and Sciences.

I ssue: Isthere amechanism for identifying poortaks?

Suggestions:
I Important for student to number their dides (to fadlitate comments)
I Include a check-box for faaulty forms. Okthisa problem talk?0
I 2/3 Opoblem talksOmeans Department need to contact student

Recommendation s
I No laptopsin theroom except the speaker@ and the DSS chair

Resolutions

I Improvefaculty evaluaionforms
0 Indudea check-boxfor Qs this problem talk?0
I New requirements for dides
0 Indude#@onthedides
I Podg-presentation meeting
0 Student meet (privately) with faculty oneat atime after talk
I Advisors suppot
0 Mug attend the student® talk
0 Should meet with student before and after talk



Hot Topics Seminar Series
10:35- 10:50

Description

TheHot Topics Seminar series was started recently to broaden the knowledgeof students
who are getting ready to enter themarket. Theideaisto introduce studentsto the
important topicsin afield of Computer Science which they are notactive in. Theformat
of these talks has been a 30-40 minute talk followed by questions It ishdd ingead of a
Doctora Student Seminar talk on Friday at 12:30. Proposd options
I Require graduaing dodora studentsto give aHot Topicstak inther field
ingead of the Doctora Student Seminar talk they would nomally give.
I Givetheoptionto any student to give a Hot Topics talk ingead of thar Doctoral
Student Seminar talk.

Discussion

| ssue: Format of thetalk

Suggestions:
I Spread thetalks out throughoutof the semester
I 30mintalks(similar to DSS Talk)

Issue: Qudity of thetalk
Suggestions:
I Not everyone O@nOdo a Hot topics talk
I Only 3-4 pa semester
I Faculty members should dotalks
I Descriptionsof wha thetalk should be send out
I Dissertation defenses could be used aHot Topic talk

Issue: Solicited vs. Mandéaory
Suggestions:
I Solicited isbetter; esp. for quality control
I Taksare notpractice, butto inform audience
I Replacement for DSStalk; esp. for graduating sudents
I Student should bein thelast year of program

Resolution

A Hot Topic talk isan optiond replacement for aDSS talk. Students will be solicited to
give aHot Topic. Therewill be3-4 talksin an academic year.



Genera Student Body Participaionin Events
1050-11:10

Description

The students who participate in student activities dways seem to be the same students.
Members of different labstend to have little interaction and some ethnic subgroupshave
formed their own community. Thisisrealy too bad, since interaction with a broad set of
people enriches usboth persondly and academicaly. Isthere anythingwe can doto
involve al studentsin thedepatment ona persond and professiond level?

Discussion

I ssue: How can we encourage Asian students to attend events?

Suggestions:

Discuss culturally diverse topics a sodal events

Include a description of events (sodal or academic) in emails

Invite them to organize events

Reach out to advisorsto encourage students to paticipae

Form a committee of Asian of students and faculty to address the problem
Persuade nonAsian studentsto invite Asian lab mates to events

Issue: Why isit important tha Asian students attend events?
Suggestions:
I Toimprovesodal skills, which areinvaluable in thereal world
I Toimprovethar English spesking skills
I To hdpimprovethequality of talks

Issue: Do they know wha the GSA does?

Suggestion:
I Qutlinethe purpose of the GSA at the Orientation
I Describeeventsin GSA email

Resolutions

I Involve Asian student in organization of events

I Indudeevent descriptionin all GSA event-emails

I Ask advisorsto encouragethear Asian studentsto attend non-sodal events
I Introdue the GSA at thenew student Orientation



Faculty Candidates and Student Interactions
13:30- 1340

Description

There has been some effort to have job candidaes interact with thegraduae student
body. Past efforts have induded scheduling a meeting with several students, and having
candidaes attend happy hour. Is there enoughinterest from students (especially students
near graduaion) to have a standad meeting scheduled for all candidaes? This also
extendsto having students meet colloquium speakers. Oneideawasto have agraduae
student take the Candidae to breakfast.

Discussion

Issue: Colloquium speaker vs. Faculty Candidate

Suggestions:
I Groupmeetingsfor faculty candidate since their schedules are more packed
I Individud meetingsfor Colloquium speskers
I Colloquium spesgkers are better networking oppotunities

Issue: Students do not know they can request to meet with a Colloquium spegker?
Suggestions:

1 Extend same open invitation sent to faculty to grad students

1 Let students know that they canreguest to meet with the Colloguium

speaker

Resolution

Let students know tha they can request to meet with any Colloquium speakers by
sending an email to Myrna Thisis mainly applicable for Colloquium speakers and not
faculty candidates. Faculty candidaes have atight schedule and only if time permits,
students will be allowed to have some time with them.



Departmental Policy

Dissertation Rejection Policies
1340- 1348

Description

There are new policies concerning the Dissertation Defense. The committee size for the
Dissertation Defense mug be comprised of 6 members. Each membe can choo® to
accept the dissertation, conditiondly accept the dissertation with modifications or reject
thedissertation. If onemember of the committee rejects the dissertation then the Dean of
Engineering decides whether thestudent will be awarded a degree or not. If two members
of the committee regject the dissertation then the Dean ingructs the Department to form a
committee to review the Dissertation and decide whether the student will be awarded a
degree. However, there is norequirement tha thecommittee beformed in atimely
fashion, effectively also giving thedepartment chair the ability to fail the student. Isthis
thepolicy we want?

Discussion
Issue; Isthis a podket vetoOclause in the policy?

Resolution

No, thereis no bodket vetoOpower give to the department char. Someoneelse can
identify thethree faculty members of the committee, and these members can come from
any department in any school. Theclause in thepdicy will berephrased.



Reimbursement Policies
13:48- 14.00

Description

Unfortunaely reimbursement has become an issue agan dueto departmental changes.
Students are expected to pay for expenses (conference registration, travel, etc)
themselves, and then bereimbursed. Thereasoningistha if expenses are pad for by
credit card then areimbursement can be secured before thebaance onthecard isdue In
practice, this does notaways work, especialy for internaiond students, which must
obtain atravel visa, subdantially beforethetrip.

Discussion

|ssue: We need an GadvanceOsystem esp. for foreign travel
Resolution: An GadvanceOsystem isin place, butlimited to 30 days

Issue: Can the advance system be extended to 30 days?
Resolution: Thepolicy for extension in unclear

Issues. Isthere another way for advances; e.g. a departmental credit card?
Resolutions:
! No, butthedean istrying to address theissue it'sauniversity level issue.
1 A ddegation of students (presidents of thevariousstudent organizationg can go
to the Chancellor, if theissue cannotbe addressed by the dean

Resolutions
Dr. Turner will clarify the policy for extending the current GadvanceOsystem.
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Teaching Compensation
14:00- 1410

Description

There has been an issue with some students not being compensated for the classes they
taughtrecently. Some of this has been dueto thedepartmental shift in teaching policy.
Wha isthepolicy for teaching compensation?Will students who fulfill thar mandaory
teaching requirement be compensated? Will students who teach a class after they have
completed thar teaching requirement be compensated? Wha is the policy with Teaching
Assistants? Wha should these policies be?

Discussion

I ssue: When exactly do you get compensation for teaching?
Resolution: Dr. Turner will addresstheissue

Issue: Do you get compensation when fulfillingthe TA, PhD requirement?
Resolution: No, thisis an eduction requirement.

Issue: Wha if you go beyondtheteaching requirement of the PhD?
Resolution: Dr. Turner will clarify theissue

Issue: Wha isthedifference if you are onthe Department fundsvs. Grant fund<
Resolution: If thedepartment suppots you then you are teaching for you assistantship.
On grant fund,there isapotential for compensation.

Issue: Wha aboutinternaiond students who are teaching?

Resolution: For internaiond student there is 20hrcap except for summer semesters.
Nonedhdess, teaching about20his during the semester does not reduce OPT or CPT;
Sharon can work her magic to fix the @verloadOsituaion (by increasing the student®
houtly pay).
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Degree Milestone Spacing
14:10- 1449

Description

Thereis anew requirement tha the Dissertation Proposl Defense come at least 6 months
before the Dissertation Defense. Additiondly, theorder between oral and written
qgudifiersisnolonge important. Are these policieslikely to changesoon?

Discussion

Issue: Can theoral and written qudification bedonein any order?
Resolution: No. Refer to thedodora student guide to know the order.

Issue: Isthe 6-month rule enforced?
Resolution: Yes, thisrequirement is mandaed by the graduae school of Arts &
Sciences.

Issue: Some students/advisors are unavare of theforms/procedure for the proposl
defense.

Resolution:

Policy will beclarified ontheDodoral student guide, and students should inform
Madeline of thar upaoming defense.

| ssues. When should a student propos?

Suggestions:
1 Make the ggp between the proposl defense to thedefense longe than 6 month
! Gap should be 18 months
1 Student should have completed 1/3rd of thework done(or 20%-30%)
1 6 monthsistoo short
1 No accepted proposl in your 4th year then you should be kicked out
1 Students should ge&t a pay rise for each milestonecompleted
! Theproposl is contract with students committee; before thework isdone
' Impossibleto plan research since, by its naure, research is unpredictable
Proposl should bewritten based on an NSF grant format

Resolution

The6-month rule remains but advisor can extend it at ther discretion. Thisissue may be
re-addressed at thefaculty level.
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Additional Items
14:49- 1510

Description

Itemstha are nat ontheagenda but tha come up during theretreat and need further
attention.

Discussion

| ssue: How do we disseminating info to new students?
Suggestion: Use the department wiki server

Issue: Who will maintain thewiki?
Suggestion: Wiki is self-maintaining

|ssue: CTS@ wiki ishard to find
Suggestion: Addalinkto CTS webdgte onthe CSE webpage

Issue: Students need to focuson ethical questionsin thar fields
Suggestions:

Introduce thea course on ethics

Induderesearch tipsas well as generdl ethics

Have an ethics PPF

Have colloquium have aresearcher talk on ethics (from CMU)

Resolutions

1 Thereisawiki server, where any onew/ a CSE login can create an edit a page

1 All system admin is bang centralized; CTS will no longe bea part of CSE, but
pat of alarger engineering schookwide sys admin. Hopdully, there will be
improvements

1 Students should make alist of issuewith CTS so Dr Turner can address them

13



GSA Specific

Responsibility of the GSA
15:10- 1541

Description

The GSA has had aroughtime with the complete turn over of its executive body. There
has been alack of volunteersin organizing events such as the summer picnic. We would

like the GSA to be astable organization tha continues for many years. However, this

requires tha we look at theresponsbilities of the GSA and compare them with student
enthusasm and time. It hdpsno oneif the GSA collapses unde its own weight Doesthe

GSA dotoomuch?

Discussion

| ssue: How dowe increase volunteers for GSA events?
Suggestions:

Recruit people at DS talks

Rely onfriendsof theboad

Get studentsto think they are pat of GSA; the GSA is notan exclugve club
Email isabad way to solicit for hdp

Nominae people who do not attended GSA (executive) elections

Have a GSA molein every lab

Outline specific taks (at each event) that we need volunteersfor

Keep alist of all the students who have not volunteered

| ssue: How dowe reduce theload on the executive?
Suggestions:

Reducae therespongbilities of the GSA

Hand back some responsbilities of GSA to Myrna

Overwork executive isthenorm for all-volunteer organizationslike GSA
Rotate responsbility for hgppy hours amonglabs

14 or 2ndyear grad students are more appropriate for GSA executives
Expectation tha every student serversin the GSA

Have electionsevery semester

Resolutions

Make new students aware are that they ALL members of the GSA.
Advisor should inform students that i1t ben€ficial to contribute to the GSA
Use lab rotation for hgppy hours
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GSA Specific

Inclusion of masters students
1541- 1551

Description

What istheinvolvement of Masters students in the GSA? Thepolicy istha Masters
students can hold any postion onthe GSA boad except president. Since the GSA boad
is present at the Doctoral Student Retreat, thereisthe possibility of aMasters student
beng at theretreat as pat of theboad, butgenera Masters students are notinvited. Does
this make sense? Should thisretreat be opened to Masters students (and renamed
Graduae Student Retreat)?

Discussion

Suggestions:
I Yes, why not
I No, very few issues relate to the master@ students
I Indugon of master reduaes the# of PhD students
I Notagoodideato excludepotential PhD students

Issue: Do we rename theretreat to Grad Student Retreat?
Resolution: No

Resolutions

Doorisnotclosed to Masters Students. Masters students involved in research can be
invited to attend future DS retreats.
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